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Aggregate Planning Example: Case 1

Feriod 1 2 3 3 5 b Tatal
Forecast 200 200 3do 400 a00 200 1800
Cutpt

Feagular time 1300

Crertime 0

Subcont raci 0
Output - Forecast 100 100 | -100 -001 100 ]
Inrantory

Beginning 1 100 200 200 100 (

Ending 100 200 200 100 0 0

Average ad 150 200 140 a0 a GO0
Eackloy { 0 1] 0 100 0 100

Costs

Cutpt
Fegular time ?BO0.00 3 6E0000 %600.00 360000 % 6OO.OO0) 560000 %3 600.00
Orvertime $E - 5 - % - 4§ o] - % - b -
Subcont ract F - 5 - % - 3 ] - h - -
HiresLay off il -
Ivantory § &0.00 $15000 % 20000 §150D00 & S300 § 0 - E00.00
Back orders Fo- T - - T - $ &00.00 § - T =00.00
Tolal b BR0.00 | § 75000 % 80000  § /5000 %1,150.00  § 600.00  §4,700.00

Jamshid Nazemi - Advanced production & operation management 10-16



Master/ Aggregate production planning .y ees s 2 400,

€j.> C;JB—

(;r).) d\>—

MJL LS“'.’.‘G Q‘-;{)K )‘Lgii“-{“b“w el O‘ﬁ) MUJ{
BLAI b L a5 plitsanl O gy 15 k5 )3 LT 5 3 s
Lol O o 1y 3308 (LI

6\@Jué$jouﬁ)>.b\j4o;f‘bosé;jléija\{
Jol S L1y O a5 5 4 1) L asls ()5 LS
o b dns s

Jamshid Nazemi - Advanced production & operation management 10-17



Master/ Aggregate production planning .y ees s 2 400,

Aggregate Planning Example: Case 2

Fariod i 2 3 4 E b Total
Forecasi 200 A0 300 A0 SO0 200 180
ot

Ragular time 1630

Overtime 120

Subcontract 0
Cifpt - Farecast al (Il 20 - -1B0 al 0
Ivantory

Beginning 0 20 160 160 100 d

Ending a0 1680 180 100 0 d

Fherage 40 120 170 140 all d 20
Backloy 0 O 0 O ED d =1l

Costs

I gt
Ragular tima PER000 R5E000 FEE0M §5R0.00 §F S6000 % 560.00 %3 3=20.00
Overtime T - r - F12000 12000 § 12000 % - § 000
Subcontract b - b - b - b - 4 - b - 4 -
Hirew'Lay off 3 -
Invantory P 4000 % 122000 17000 | % 14000 § &OOOD % - T &20.00
Back orders Tk - r - o - b - T 40000 % - § 40000
Tolal dE000  FEE0.00 FES0OC0  F 2000 §1.130.00 % 560.00  §4 54000
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Aggregate Planning Example: Case 3

Period 1 2 3 1 5 b Total
Farecast A0 200 J00 400 500 200 1800
Crutpuat

Regular time 1300

vartime O

Subconirect U
utput - Forecast do al -1 -Kill -160 ]l ]
Inventory

Eaginning 0 a0 1&0 140 q0 I

Ending A 160 1401 Al 0 0

B TACE A0 120 150 110 40 0 AG0
Backlog Q 0 Q 0 g0 il a0

Cosls

Cratput
Regular time 2 ab0.00 3 EE000 %ab000 3 EBEOMD  F B30.00 § 560000 %=600.00
Owartirme £ - i - P - q - T - 7! ! -
Subconiract 5 - 5 - P ) - ! - ) it -
HirelLay off i 400.00 b5 400.00
Invantary P 40.00 | 512000 % 15000 § 1000 % 40.00 F - 7 4R0.00
Back orders T - T - rP - ) - G 400.00  § § 400.00
Total B 600.00  § BEOOD 8 A1000 F118000 §1120.00 §FS60.00 F4,860.00
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