Hoshin
Management

Lecture 14






e Hoshin=Means+Target
SdpOliCy Comibpms (i 92 ) (0 9o ) 9l @
i Gl el Lagas 1) (i Cyplae
Policy Deploymentiisu
) o AS cuad Adldla dali g L cpdioa e
Al sl (e Means Wi g Target

I}u'-f-ctmn Performance Measure | Target Value Time Priod
Word
Example new product from 8 to 4 by December
1 RIEliEi e development cycle maonths 1995,
Example new product oy December
2 BlEeliEicte development defects eluNARIELN Ferers



R ROBEmSSBBBEEZDBBS
O A (i @
A ) Sy gada o g8 I AA) 9 (5 300 ) Cppad e

Y - ~

O 92 iy @

T s alad ja Gl g (o Jl i (53 (i gy o
Cndioh J S 5 s 8 e

ﬁg‘ﬁ@m&i i8R K'Y Qgﬁg o Al e
O ¢ 8y adil o

O R Ch pda alepen (oo ) (5 0598 (i o



u;.:o}a)\ C.'.wo)bu CJ\)M

T
sl QFD Jf (ridg (a8 @
Coad M) Gy pada (s) e Jah i gh o
Sl (AS g Qoilps (i 92 @
Gl S S gd ) (g 9 Alada G gh @
Cod 0 3439 sLsy (iR @



d,‘,':"j@ &:—%ﬁv‘.ﬂ)‘ W))U C’J\)}qﬂg

———————_—_—_—_—_—_—_—_—_—_—_—_—_—
Gl QFD J (s (i R S it @
NiSra S A 5 (o1gaS i ja Jadd (pudi A iy ade e
ol &l 35 i (g 30 Aallpy Cadigh Sy ppda 0
Wi § TOM leigy ot O Cupida o
Cudl 1) Jid
G Ll (Sl (3890 Gadigh Sy pda 1S o
Chas) 1S i (il Cpia Gy 9 Sy pida £ 9 i Adadi @



S 51 ol (Sla yLms 9 (& pS 8311

“ o - ‘ '=
Categories Performance Measures ‘5 M Hﬁ J .
red

Quality/ Customer Satisfaction Index, Defects, Failures,

, . Mumber of Customer Complaints, Mumber of Repeat * o
Customer Satisfaction I - n—ﬁl“ﬁﬂ o

Sales, Market Share, Labor Costs, Production Costs, -
Frofit Margin

4
Development Cycle, Number of On-Time-Deliveries, dﬁ\sa o
Response Time

Employee Satisfaction, Mumber of Wel-Educated ¢ * *
Moralef s . @M‘ &l—\-ﬂ ®

alllelyieesieliEe: Amount of Training

Research & Mumber of Mew Products or Services, R & D Costs, 1 o w 2w
Development Accuracy of Research J—‘ J df)‘u o
Office Location, Headquater's Location, Business

ZostFinance

Delivery

Strategies

Expansion :m‘ - ‘
TQM Implementation  |Mumber of Problems Solved, Mumber of Achieved Targets l'ed..f JM ®

TOM il odu o



J\M\d"o“ /j ;}5
-

Ay &S 3 glghaliw JUET) jolaia Ay (il 5 L (dish
MIA&JQQUSJIS@S

HAga S glgidlad S pal )3 Cdid g sild e
Ciad il ga
A8 Sl O

193 Tob A 9 Caalaa Judad 4 ) QlS S
ASia Culaa Adla) clalad) alad) g J S



el LA (3890 )L L3 A gAae AS lgila i @
gy S8 g fida Sl ) e
ALl At | culd ;) culdd .
Sy 50 il g el pd dalip b i i o
. Quj\JJMUJeugjga ©
i i JilB
Ol b (g 208 Bl e 3 93¢ o
G L8509 (b (6113 Cpcigh Sy ada o



@Mﬂh}‘)dgk)%ﬁﬁ&}).
@gﬁbmﬁ\j\wgﬁgoj\ﬁ\o
O Gl WS e
Cil ) 558 Cilan (s 4alizg o o
W el Ol bl (o S50 o
ag Qg W Al o &l jud o
S A B jaluca 393

— oA ﬁ’m iiu 'lt.u. May o



Ghata bl Gl ) e Cuplee
<l TOM
1S ag gdina (pailaa el A9 4d 2 sl A Lo
3 gdia M) dlilalonn a4 W Al
3 g (5 ion B L L Al iyl o
3 guia aladl L G jgea o WA dali p ja el
Al o Jaaad K5 sady ilaa)
3 gdina 3 Jailiad (s ) Aalip A3 3

2 s ﬁ ia bl (5 8ol o



SHA e

B (i 0

Gy gaba , iy - 23S alagl 1) 4y Jgual

Gida Aily (o 530 fad gl o

Al padiga Aag o
LAas) g 9 O e a6 Cndi s (51 ) 11l e
(A AS Bl 88 1] K o

@J@,L@; ol) i sl Al e‘ﬁé\o

T S S —



"
SWOTRug 9 i & Linua g 298 Juladi o
@'Lcﬁ.b\ &lia o
e e
OEALS s o
AUS IS
(riba = (g alat®l g Julad g Caia o
- WL WP
TOC,d - L“S‘Jgjenj,gihs Olsi W 3 e



WAL clba S ) ) S pd Adudd Senly 44 Jgal @

AN 25 (Aslrag oAbyl ) Cujgala g Gl O @
3 e (LS 00 Jlw 15,0 103 15 Sy 044 i o

JSSAAOUA‘J‘J&MOMJLSWM&AJJALA.

(‘5}\“.4 c_uLJAJ, )JUM+(LM\SMJ\9.\.Q_1)&_\€A—M P
(@J.A 4a) Ala ) 03 gaaet (%, ) 204 49)&.4& )8t

£ a4 +(L§J‘A€-§J,‘?‘Jh)04“ aladl Jad=Cu s 5ala @
(=) 03 i + (O/Q,J‘ﬁ-ﬁ)dM J\M(gjﬁ\p\,eﬁa&yﬂ)



Juﬁﬁgbeﬁﬁ @glsbmﬁaﬁjli#ﬁu ngﬁblu\ O
Sl S gala

Oy hgy 9 < Jald &b dud daln A
Sl Sy gala g (i L dadi ya

Jhra g e Jald sl o Oy Ghgy 9 S e
Al nggg o )l

A A Al o) A Gy gy 9 AR e
5 AL g B s b Cuba )y CuliS 3 g Jald

”».

&Aiﬁ““ﬁ\iiiﬁ\pﬁ'\ Iiuui Iiiiaﬁ



ALl g2 D180

1o 8 Jlw sl (g8ada cilaa) Jald e bay) i e
bl oy e
3 gisa alad) daa Jlw £ 9 3 S ola Ao ¥ gara
o oA (§8ata 4B Jla ilaal ) dnlad oy g o
98,6 5818 Aleda) glgaianm 0al) Ay iy e
050 DB 31 Glidia WL 5 il g i
Alal gl Cuglyl g (mbulidi ) lgha @ g CDISda @
Py Oigd e | Oagr ) Oaeigd ) Ml e

2R3 G s e b 7 shae




o4

JMJJ*

_—
dagS g R WA ©

(V) il 35382 5 G5l gdia ©
A g ot S o

OUS S Al &S jlia @

Agdia £ gy pla o

o

A0 39 ga sledigy 9 i 2 ©
(A2 Sy 9da) 8 a9 Sy eda (L o



Sk B ©
&l 3 i ©

ML i S S da b &y a0

A3 S a4 YU e il ) a o

(S A 9 Jalad) e 3 53¢ ) Julaia s sl gdia 0
Laa slgdigy 9 Waeni 5 gl o dla Jld ¥ gara 0

»

v

JS Lal adly difa )y Us LS s jldia G (San ©

Muuulﬁiﬁﬁﬂﬁluiﬁu”uiu



LGS e b Al QS alad) gl s esaola ) ©

A Oy Higa slgiigy 9 Gthaoald &y aljho
N3

Sla oo s o sllaa Gl ) iy 5 Jallh s 3 Aali g
O Fad A ha Gl 9 ($8aT Ala Jld AS Cud
adven

JE@J@MJQQ&J\ L;AJQJAQQ}U‘LAUJ,\M@
L gdra (DUl (DGJE tﬂﬁ)d%)



(s 50k 5 aladl) Opdish (5 Jay 4ali
T

(DO) § s 03 ©
(CHECK) (L) s Sk e

(ACT) A g ©

(CLOSED LOOP) A Adla ©
(PLAN) nsigobo



$ Jo 4l 2 £ ol

e
3 s (5 3y Asli g 0
Strategic )
(Planning

Hlas (551, 4al o

(Operational Planning)
03504 ¢y 4alipo

(Project Planning)

N SEDSe



N |/
EI0 A ) 9 AS S A o Your Destination—
A3 el S a ypane = o

|I . P & .
4 T 09 ida (o) Gndigh )
Q}‘ bl oaldiad K

A ol oala &l 59 i Al




(o) Al a8 g S Y gara iy pda s (Aw Gl o
Cle g 9o g (AudlSal (L Jld 4 da g8 (9 ) @

A gera GLAL) Aa g8 3 ) 54

9l ian ada 38 el 0 Bl e i S o
TENC

Cilaa) 4y Leilad L Cud (Saa) Jale Calan) QAT o
(NS oy Gl (g M 38

(Shared Vision) & fda (idw Gagdi o

iﬁ 5 ) 3 o 58 culil® 00 (g By dabi n slgtllad o



A guliaad (3283 (5 83k 00 (g Jay Aali slgtllad o
(bl Elilalionin &) gaa A dald )l i)
V7 gl alalid Al Cilalad) g ok

oi | ) Aga gy Aali (sl Cu e slgatio
Y

dald ya 5 Sl i S 4ald  AS S s &y o
Cighia Aldas (g 3y Aalipn 3 €l 3 il (5 3
(408 gl 4 @S A g4l Ghgy) Sl

sl 4 gdia Al A2l g &y o)) gie Ay g ) Al 0



JJJAJJ@EU&LG%\ O‘ﬁéJJQJMAéng‘LAuﬁ@
A gdia alad) aga gl ) giSle

A gina aladl (g 5n ) Aalin (o gSaa A gy @yl (Ao
@) ABAXE cleMhl Jalad jaaa 3 Gl ol

aladl (g a4l Jilse da) g &ly Jaw g8 (g 30y 4ali i ©
Agdia aladl 503 gL aal g agi | ) 9 3 gdina



3 50 &Y gana g Qiladd

' s Qygala @
sala Ja 3 g o 4
“« o . UIJSJISJPJ‘A. @
LIS gluis o -
7 O '
3 13 . Jﬂtéébﬂuﬁ&\ ©
A R la Jle (slgda ) )
- o > “ . ©
e 92 .‘ gAuJ'IL:S )
s o Al sl jlra © A gl 23 Sl o
88 5o L2 3 slee o

glLaial) s dalge o W Cula g gliide JW o
c.hm ¢ CJW‘




Sl 5 i) aga 5L gus

L;L@Ja@ 3 J%O‘JJ‘\S@‘ pad AL ol p ) o
€ aitie (I ALl IS 45 50

W gA Lad Sl 390 A8 slel g 9 o il da ¢
$d.4a

Aon O 353 (o e sl Ju B ol il sl 4

U dulal da o DAQYJAQAMQQ\J@LAJ$3Q\JW4A¢ ©
Gl 1y g b sk g lad pal ) Lad Gl e
Caula

Tadd deigi by 90213 il Al 1) 2088 WU 43 ©
€193 dial A (Al A Ladi 5L o

0



Sal e S oAl = f
@Mu L..gb.jd:\h ome\qs\_ JJSL«: Ol ) \g.%g}\‘)w\




JJJ\LL\:U..)AA

P Jbu pelans

6y )3 ) L yda

BRI

0% 100%



ol Cu y gala (hla b €y (363 Jada [ Gl b &y 3 guaa
4 gudita

oaaldia (ila jlu glgtallad 0 9o Cujgabe G A Y sara ©
(O 0 98 g (bl A 05 93) 3 geina

clas La Oy idia 43 4 bt 4 ) s ) 38 a i g latd La
AL it 353 () geans e Sl Ay U e

S geaina & JJaa lal sk ol 33 AS st e 534 L o
Al



4 A4S Gl o o s 9 Hag J) o) Gumia g Gy ades
A (U 68 Gla b (pladiyd

*

D Qs Gldn o lef 5

AL 00 oalgd Al (il w392 ga (slgium®) g (b
clad Gy et daa DI (e Sl oall (o) 3 (il Gl
Al iy )3 1) A6A Aa g8 BT by Gla jla (ladisd
A g Ml Cu e i da Sy S Al gl (s
_J‘Jé‘ O )| QS‘ AS gada

© 6 66 O 0



Our Vision For The Future

ik
—— e o .
L' B P ",’ iy

Faarchﬂq‘ﬁ‘ﬁtu% F -" . ;. jc. What's New  Site Map E-ink,s .""lh Lo

The RRB’s vision is to be the best agency in the Federal
Government. We will serve as a model for our ability to
provide full service at the point-of-contact when, where, and
how our customers want it.

e We will treat our customers with dignity, respect, and
fairness, and treat our employees as we want our
customers treated, allowing our employees to fully utilize
their talents in achieving our common goals.

e We will keep our systems flexible and our organizations
responsive to change using permeable structures that
allow easy alignment of resources with organizational goals

e We will leverage technology and other innovations to assist
us in providing quality service and fulfilling our mission
within available budgetary and staffing levels.
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aimed at gaining a
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e Strategy answers the and concerning your
business.
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e Planning is the to making decisions concerning
systematic
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e A strategic plan is a detailed, specific declaration of your intentions with regard to
customers, competitors, suppliers, investors, equipment, location, employees and the
future of your firm

b3 i 5 4l @

e Strategic planning is systematic means of making the firm successful through the
discipline of strategic thinking and vision used as a framework for all other decisions
in the firm.
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